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Have you ever seen a video clip of a news 
report or scanned a story on a website and 
wondered why the company didn’t 
respond the way you expected, or why 
they didn’t respond at all?  You may have 
thought they were hiding something or 
that they were clueless.  Or maybe you just 
couldn’t understand it.

When we aren’t provided details or know 
the story, we start to speculate and we 
begin to make our own interpretation of 
the events.  We might ask, “Why aren’t 
they commenting? Don’t they care how 
this looks”?  In most cases, they do care 
but they aren’t prepared for the situation. 
They struggle to decide what the response 
should be. They aren’t sure how to move 
through the process. And they often don’t 
understand the mindset and approach of 
media representatives.

Companies both big and small don’t have 
the processes in place. They don’t practice 
and prepare for potential sudden or 
percolating crises. They don’t have a

designated person or resource who lives 
and breathes crisis communications 
management.

Why?
In part it is because most companies 
narrowly define what a crisis is and 
rationalize by saying “We aren’t a big 
company like the NFL” or whatever 
company comes to mind when it comes to 
managing crisis communications. Or they 
say to themselves “We’re a small company, 
the media isn’t really going to care about 
what we do”.  Even if the company has had 
an instance or two when they have might 
have needed Crisis Communication, they 
don’t realize they need to proactively have 
a plan in place and available.

This narrow view puts companies and their 
leaders in a precarious position in today’s 
communication environment. Messages 
spread in seconds across social media and 
other online platforms. Leaders and 
employees are more outspoken today than 
in the past and the opportunities for media 
 

exposure are greater than ever before.

Whether you’re an entrepreneur living 
your passion running a small business or 
the CEO of a $500 million a year company, 
you need to prepare for potential issues 
and crises. If you’re a high school principal 
or superintendent or a healthcare manager 
or director, you need to think of how you’d 
handle a challenging situation with 
potential media exposure.

Start planning now. Build the processes. 
Develop and test the plan. Talk about it 
openly among both your employees and 
your leadership team. Make Crisis 
Communications a priority regardless of 
your industry or company size and cut the 
BS.

About MASSolutions:
At MASSolutions, we create Bold Messaging Solutions that inspire, engage and sell. 
As pioneers in Integrated Marketing, we know how to create your Message and 
build it into all facets of your marketing. Whether you need a comprehensive 
marketing implementation or a specific service such as PR, website development, 
or sales consulting, we can help you get the results you are looking for. Visit our 
website at www.massolutions.biz.

Crisis Communications
Make Crisis Communications a Priority

Here’s how you can help!
Let us know what topics you’d like to see addressed in Expertise 
Matters, or you might volunteer to write for us, too. Just get in 
touch with Lauren Brewer at lbrewer@jari.com.
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